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Why are contracts 

so complex? 


The logic of price (pay) fixing 

Examples from regulation of 
price in other contexts 

Airlines, tied deals, charters 

Bank accounts and toasters 

Rent control and maintenance 
requirements 

The Saturn model? 






Bargaining Outcomes: 

\ Concession-Related / 
\ F eatures / 


Wage freezes or cuts 

Two-tier wage/benefit plans 

Lump sums in lieu of wage 
increases 


Benefit rollbacks, e.g., more out-of- 
pocket costs for health insurance 

Contingent pay: profit sharing, 
employee stock ownership 


Workrule relaxation 

Employee representati 
corporate board 





Negotiations 

□ At the table 

□ In subcommittees 

□ Back channels and multilevel 
(especially public sector) 

□ Indirect signaling 



- Statements 
-Ads 

- Strike votes 

- Strike preparation 

- Strike funds 

- Preparations to hire 

replacements 

□ Role of deadlines 




□ Distributive vs. integrative 
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□ Distributive vs. integrative 




Intra-Organizational 

Negotiations 


■ Interest groups within unions 

- Occupation 

- Location 

-Age 

■ Use of caucuses ° 




Sneak 

Preview 




■ Importance of credibility 
over long haul 

■ Danger of 

mis -communication 

■ Strikes and lockouts as 
forms of communication • 
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Interest Disputes 


Tactics and 
Dispute 
Settlement 
Approaches 



Union Tactics 


Strikes 
Wagner: 

Sec. 13: "Nothing in this 

Act shall be construed 
so as either to 
interfere with or impede 
or diminish in any way 
the right to strike." 


Union Tactics 


Strikes 
Wagner/TH : 


Sec. 13: "Nothing in this 



Act , except as 
specifically provided 
for herein, shall be 
construed so as either 
to interfere with or 
impede or diminish in 
any way the right to 
strike or to affect the 
limi cabions or 



right . " 



Not exactly a ringing 
declaration of the 
“right to strike” 


Wagner/TIJ: 

Sec. 13: 

Act, 


this 



impede 
any way the right to 


limitations or 
qualifications on that 


right . " 



Major Strikes 


Number of Major Work Stoppages 
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BLS: Work stoppages > 1,000 workers 





Other Union Tactics 



□ Picketing (with or without strike) 


□ Corporate campaigns and other 
PR 


□ Involvement of government 
regulators 


□ In-plant approaches 

- Work-to-rule and other slowdowns 


- Overtime refusals 


□ File ULP charges 

a Find allies in community 

□ Boycotts 

- Consumer 

- Secondary 


What is the 
origin of 
the word 
“boycott”? 





Copt. Charles Cunningham Boycott 
( agent for absentee British landlord 
in Ireland, 1880) 





Direct influence on management 

in public sector through 

political process 



Example: “Project Labor Agreements” 



Direct influence on management 

in public sector through 

political process 




□ Timing 
n Extensiveness 

- Entire employer 

- Selected sites 

□ Possibility of whipsaw use 

□ Possible unemployment 
compensation 

□ Impact on public & public opinion 

□ Legal status 

- Illegal especially public sector 

- Hospitals: Advance notice to 
management & FMCS {8dc} 

- Contract violation 

- Economic vs. unfair labor practice 
strikes 



Economic vs. ULP Strikes 

» ♦ 


■ Economic strikes 

- Normal contract negotiation 
situation 

- Economic strikers can be 
replaced permanently {Mackay 
Radio, 1938}. Strikers aren’t 
“fired” but are on waiting list for 
job openings. Retain voting 
rights in decertification elections. 

■ ULP Strikes 

Strikers have absolute right to 
jobs back, even if have been 
permanently replaced. 


